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Activity to Date

Task Force membership now 26, was 18

Hired a planning consultant — Data Site Consortium, Inc.
(DSCI)

Intense work on the recommendations and action items
® \Working with other DAC task groups

® Gathering feedback from external groups and individuals
® Still considering how and when to engage the full Council

Started constructing the full plan
® Table of Contents
® Filling in with known data points and verbiage
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Next Steps

® Continue refinement of the recommendations and
action items

® Continue building out the full plan

* Wil define a plan for gathering more input from a
broader audience, such as local councils of
government
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